Or visit us at
www.enactusuk.org

‘enactus @EnactusUK

on social media!

Not following us on Social Media? Go on, have a nosey...

enactusuk ---

Following ~ Message +2

WHAT WE DO WHAT ENACTUS STUDENTS DO WHAT WE OFFER
Enactus UK

Monprofit organization

Students, academics, and business leaders shaping a
sustainable world through innovation and
entrepreneurship. #EnactusUK #NextGenlLeaders
taplink.cc/enactusuk

Followed by enactusgermany, enactusleicester,
enactus.manchester + 124 more
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We make the connection between character With the support of the programme and its 600+ Our aim is to support as many young people in the

education and the world of work, enabling young
people to develop the knowledge and attitudes they
need to succeed, building on the experience of
youth social action, enterprise and

mentors and advisers, Enactus students deliver
support to over 12,000 beneficiaries aach year
through the delivery of over 230 socio-economic
and environmental projects.

UK to gain the employability and personal character
benefits of social action/enterprize as possibla,
from a range of backgrounds. We offer our
Secondary Schools Programme through to our

1,205 4,608 2,049
posts followers following
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entrepreneurship. We work with educational University Programme.
professional, business leaders, mentors, specialists
and Alumni who combine to create a unique co-
curricular enterprising environment.

Enactus UK's Impact in 2021/22:
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GOOD LUCK
IRELAND!

LinkedIn | Instagram | Twitter | Facebook | YouTube
#EnactusUK #WeAllWin #NextGenLeaders, @EnactusUK
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I
Learning Outcomes

\
Enactus UK Leaders... -~ l i \\

- \) understand the importance of their role within an Enactus team. @

. understand what a great Enactus project looks like and how to impact the
Enactus criterion

understand the process of creating a great Enactus project and how to work in
Y sprints to achieve impact
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Reflection
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Enactus UK Leadership Summits 2023

100 VE, Unilever London
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Agenda

Welcome & Introduction

Session 1: What is Enactus?

Session 2: What makes an Enactus project?

BREAK - Lunch/Networking

Session 3: Enactus Hackathon

Session 4: Supporting you on your Enactus Journey - PMI
Session 5: Looking Forward

BREAK - Lunch/Networking

Session 6: Unilever Panel

Session 7: Dinner & Quiz! ' a
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Working Together...
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Icebreaker




Emoji icebreaker

No. | No. 4
No.?2 No.5
No. 3
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Intro to
Enactus UK
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Introduction

Enactus is the UK's leading combined youth social action and youth social enterprise EN-ACT-US
charity developing thousands of young entrepreneurial spirits every year.
Our mission in the UK is to be recognised as a leader in developing a sustainable trepreneurial
national network of socially-minded young leaders of the future who transform Igniting business innovation with
communities and society through real-life social action and environmentally responsible integrity and passion
enterprise. ion
The experience of social impact that
PN sparks social enterprise
/ \
1- ‘ . ‘\ v /’
‘ G,O;a,—; als Student, academic and business
The 2030 Global Goals for Sustainable leaders collaborating to create
Development serve as a framework for the a better world.

meaningful progress Enactus Students have
been creating for years and will continue to do
so through sustainable, innovative
entrepreneurial solutions.

SDG
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True or False?

nnnnnnnnnnnn



Enactus UK supports all teams equally
across the course of the year.
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APR 2022 DEC 2022 APR 2023

As a leader you can create a plan of early engagement and

ersonally challenge your team to ask for help. /
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Enactus generates more than £1m+ in
revenue each year and 50% of this is from

partners. |
‘enactus
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The revenue we receive from our partners
equates to 100% of our revenue and last year

It was at £380,000
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Enactus UK is a large organisation that employs
over 25 staff to support its programme.
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The Enactus UK Team is made up of 4 full-time members
of staff, and 2 part-time members.
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ENACTUS UK STRUCTURE

Enactus UK Trading

Andrew Bacon

CEO

Enactus UK Charity

Amy Brereton

Executive Director

Charlie Lea Rachel Hart

Partnerships & Engagement
Manager

Programme & Events
Manager

Mariana Da Silva Stephen Brown
Partnership &

Engagement Coordinator Programme Coordinator

Harri Ketteridge

Brand & Marketing Officer

Aleta Love ?7?7?

6-Week Intern 6-Week Intern

2-Week Intern

7?

2-Week Intern

Rosie Connolly

Finance & Admin Manager

Sarah Steel

Schools Programme

Abie Whitehead

Schools Programme
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The Enactus criterion is the same criterion used
for all teams and projects across the world.
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The Enactus criterion is the same criterion used for all
teams and projects across the world.
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Enactus is the same as me attending a lecture on
sustainability or employability. It doesn't give any

additional value. B
enactus
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from from from ON-THE-]OB
COURSES OTHER PEOPLE EXPERIENCES & CHALLENGE!
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Having an ironclad plan for a problem is what
counts, so until we get there we can't start our
project.
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As a leader, you can role model the practice of getting things

done in short sprints. o
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You must have a project that has been
established a minimum of 3 years to win the

National Competition. )
enactus
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All projects are eligible - it's the impact you make that
counts!
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The biggest killer of Enactus projects is
overthinking and procrastination...
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EN ACT US

trepreneurial

Igniting business innovation with
integrity-and passion

ion

The experience of social impact that
sparks social enterprise

Student, academic and business
leaders collaborating to create
a better world.
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Reflection Point

- \) What stood out to you as a key takeaway? o

~

- \) What do you know now that you didn't know before?

~

\
. > ) What action will you now take as a result of the session?

~
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