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Learning Outcomes
Enactus UK Leaders...

understand the importance of their role within an Enactus team. 

understand what a great Enactus project looks like and how to impact the
Enactus criterion 

understand the process of creating a great Enactus project and how to work in
sprints to achieve impact 



Reflection Point



Agenda
Welcome & Introduction

Session 1: What is Enactus? 

Session 2: What makes an Enactus project? 

BREAK - Lunch/Networking

Session 3: Enactus Hackathon 

Session 4: Supporting you on your Enactus Journey - PMI 

Session 5: Looking Forward 

BREAK - Lunch/Networking

Session 6: Unilever Panel 

Session 7: Dinner & Quiz! 



Working Together...





Icebreaker 



Emoji Icebreaker
No. 1

No. 2

No. 3

No. 4

No. 5



Intro to
Enactus UK





Our mission in the UK is to be recognised as a leader in developing a  sustainable
national network of socially-minded young leaders of the future who transform

communities and society through real-life social action and environmentally responsible
enterprise.

Introduction
Enactus is the UK’s leading combined youth social action and youth social enterprise

charity developing thousands of young entrepreneurial spirits every year.




EN•ACT•US



Entrepreneurial
Igniting business innovation with

integrity and passion



Action
The experience of social impact that

sparks social enterprise



Us
Student, academic and business
leaders collaborating to create

a better world.



Global Goals
The 2030 Global Goals for Sustainable

Development serve as a framework for the
meaningful progress Enactus Students have

been creating for years and will continue to do
so through sustainable, innovative

entrepreneurial solutions.





True or False?



Enactus UK supports all teams equally
across the course of the year. 





As a leader you can create a plan of early engagement and
personally challenge your team to ask for help. 



Enactus generates more than £1m+ in
revenue each year and 50% of this is from
partners. 





The revenue we receive from our partners
equates to 100% of our revenue and last year

it was at £380,000



Enactus UK is a large organisation that employs
over 25 staff to support its programme. 





The Enactus UK Team is made up of 4 full-time members
of staff, and 2 part-time members. 



ENACTUS UK STRUCTURE

Executive Director

Partnerships & Engagement
Manager

Schools Programme

Partnership &
Engagement Coordinator

Finance & Admin Manager

CEO

Amy Brereton

Charlie Lea

Sarah Steel 

Mariana Da Silva

Abie Whitehead

Rosie Connolly

Andrew Bacon

Schools Programme

Programme & Events
Manager

Rachel Hart

Brand & Marketing Officer

Harri Ketteridge

6-Week Intern

Aleta Love

6-Week Intern

???

2-Week Intern

???

2-Week Intern

???

Programme Coordinator

Stephen Brown

Enactus UK Trading Enactus UK Charity



The Enactus criterion is the same criterion used
for all teams and projects across the world. 





The Enactus criterion is the same criterion used for all
teams and projects across the world.



Enactus is the same as me attending a lecture on
sustainability or employability. It doesn't give any
additional value. 







Having an ironclad plan for a problem is what
counts, so until we get there we can't start our
project. 





As a leader, you can role model the practice of getting things
done in short sprints.



You must have a project that has been
established a minimum of 3 years to win the
National Competition. 





All projects are eligible - it's the impact you make that
counts! 



2010 2011 2015

Enactus Southampton 



The biggest killer of Enactus projects is
overthinking and procrastination... 








EN•ACT•US
Entrepreneurial

Igniting business innovation with
integrity and passion



Action

The experience of social impact that
sparks social enterprise



Us

Student, academic and business
leaders collaborating to create

a better world.





Reflection Point

What do you know now that you didn't know before? 

What action will you now take as a result of the session?  

What stood out to you as a key takeaway? 


